
Today, the gates are Grade I listed and  
are being brought back into use by Historic 
Coventry Trust, thanks to Lottery players.  
Both buildings are being fully restored and  
removed from the ‘Heritage At Risk’ register. 

Each gate is being converted to create a  
unique holiday cottage, as well as opening  
to the public for special open days  
throughout the year. 

The gates stand as a monument to  
Coventry’s long and fascinating heritage,  
and their rejuvenation will provide both an 
insight into the past and an exciting new  
way to experience the city. 

Cook Street Gate and Swanswell Gate were  
once two of twelve 14th century gatehouses  
that controlled access in and out of medieval 
Coventry through the imposing city wall. 

1329
Edward III gives permission 
for the collection of taxes 
to build a defensive wall 
around Coventry.

1356
Mayor Richard de Stoke  
lays the first stone. 

1397
Construction of the defensive 
wall is completed. Two miles long, 
12ft high and 9ft thick; the wall is 
punctuated by 12 gatehouses. 

1534
The final route of the walls  

is finished, amendments 
having continued through  

the 15th century. 
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 Opening  
   the gates

1385
Cook Street Gate is completed.  

(Photograph from 1910)

1440
Swanswell Gate, also known 

as ‘Priory Gate’, is completed.  
(Photograph from 1907)

All photographs kindly provided to  
Historic Coventry Trust by David Fry



‘A haven of peace  
     and floral beauty’ 
Lady Herbert’s Garden was developed in the 1930s by local industrialist and philanthropist  
Sir Alfred Herbert. The garden was named in memory of his late wife Florence, whose initials appear 
throughout the garden. Sir Alfred spent nearly a decade creating the garden to be a ‘haven of peace 
and floral beauty’ in the heart of the city, for the people of Coventry to enjoy.  

To discover the history, learn  
new skills, get out in the fresh air  
and have fun, come and join us:  
historiccoventrytrust.org.uk

1642
Supporting the Parliamentarians, 
Coventry denies Charles I entry 
to the city through the gates 
during the Civil War.

1662
After the restoration of the monarchy, 
Charles II orders the destruction of 
Coventry’s city walls to prevent  
further insurrection. 

1748
All the gatehouses are 
still standing, although 
most having been 
converted into housing. 

1913
Cook Street Gate is given 

to the city by Colonel 
Sir William Fitzthomas 
Wyley, who also gifted 

Charterhouse to the 
people of Coventry. 1846

Only the Cook Street and 
Swanswell gates remain. 

1856
Swanswell Gate is converted 

into a cottage. A roof and 
windows are added, and the 

gateway arch is filled in.
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1930
Sir Alfred Herbert begins purchasing land around the gates to  

create ‘Lady Herbert’s Garden’, in memory of his late wife, Florence.   
(Photograph of Cook Street Gate and the summerhouse – 1940s) 

All photographs kindly provided to  
Historic Coventry Trust by David Fry



A lasting legacy 
Lady Herbert’s Garden represents part of Sir Alfred Herbert’s legacy as a significant benefactor  
to Coventry and its residents. Alongside the regeneration of the city gates, Historic Coventry Trust 
aims to rejuvenate the garden and realise Sir Alfred’s vision for the site as a beautiful and thriving 
green space in the city centre.  

1931
Preservation and appreciation of the city 
wall and gates are central to Sir Alfred’s 
plans. The 14th century stonework is 
restored to prevent further decay and 
the surroundings are cleared to make the 
structures more visible. 

1938
After purchasing more  
land to extend the garden 
and build almshouses,  
Sir Alfred completes  
Lady Herbert’s Garden. 

2020
Historic Coventry Trust 
starts work to restore  

the city gates and bring 
them back into the 

cultural life of Coventry.

1941
The garden suffers 
a direct hit during 
the Blitz, damaging 
a section of city wall 
and a set of steps.

1957
Sir Alfred Herbert 
dies, leaving money 
for the upkeep of  
the garden.

1974
Lady Herbert’s Garden 
is transferred to  
Council ownership. 
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1950
Although damaged during the war, Lady  

Herbert’s Garden flourished in the 1950s. 
(Photograph  from the 1950s).

All photographs kindly provided to  
Historic Coventry Trust by David Fry



The ‘ground plott  
  of Coventre’, 1610
Drawn by John Speed in 1610, the earliest known map of Coventry shows the route of the 
medieval walls and the twelve city gates, including ‘Cooke Streete Gate’ (13) and Swanswell 
Gate (18) (here called ‘Priorye Gate’). The numbered key (top right) lists all the gates and 
other notable features. Do you recognise any of the street names? The blue shape shows us 
where Coventry’s modern-day ring road lies in relation to the route of the medieval wall.

Map kindly provided  
by Rob Orland


